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INTRODUCTION
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With the world moving to a new order of enhanced climate ambitions and growth agenda for all, setting 
specific goals, targets, and timelines along with defining strategic interventions and road maps for the 
achievement of these goals, the new global regime calls for concerted actions by all. 

India, too, is no exception to this new global regime, encouraging and promoting a green growth agenda. The 
country envisions becoming a developed nation in the next 20 years and is well on its path to joining the league 
of developed nations by 2047. Simultaneously, the country has resolved to become a net-zero economy by 2070. 
With its updated Nationally Determined Contributions (NDCs), announced in 2022, India now stands committed to 
reduce the emissions intensity of its gross domestic product (GDP) by 45% by 2030, from 2005 level, and achieve 
about 50% cumulative electric power installed capacity from non-fossil fuel-based energy resources by 2030. 

With these targets in place, India has laid down the journey of 
decoupling its economic growth from carbon emissions, signalling 
to the wider economic players to adopt a low-emissions growth 
pathway, away from the traditional ‘fossil fuel-based economy’ to a 
‘green economy’. 

India, like the rest of the world, is witnessing a paradigm shift in 
the way sustainability is perceived and approached in the new 
global regime. While conventionally, the focus has primarily been 
on environmental considerations, the pandemic, termed as the 
‘sustainability crisis’ of the century, together with changing investor 

In 2024, out of 45 countries, India 
secured 8th position in the list of 
countries with the best ratio of work-
ers transitioning into green industries 
than away from it.

Source: LinkedIn Data 2024
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expectations and consumer preferences, has shifted the focus from only ‘environmental’ concerns to include 
‘social’ and ‘governance’ considerations as well.

As key players in achieving economic growth along with securing a sustainable future for all, businesses are 
increasingly getting recognized for their ability to balance profit with purpose and deliver value and prosperity in 
a sustainable manner to all. Globally, and within India, a shift from voluntary to a mandatory regime that aims to 
ensure transparency and accountability on part of businesses in their environment, social, and governance (ESG) 
performance, along with creation of value in a sustainable and responsible manner, aligned with national goals 
and priorities, is now visible.

Factors such as increased climate and environmental uncertainties, stringent policies and regulatory norms, and 
greater investor interest and societal expectations, are impacting how businesses report on their sustainability 
performance integrating ESG concerns, along with articulating and substantiating their business strategy, actions, 
and processes in alignment with national and international climate and sustainable development priorities. 

With increased investor scrutiny and focus on impacts of climate change on businesses, their operations and 
long-term viability, the capital markets landscape too is undergoing evolutionary changes. Besides financial 
reports, financial players are increasingly relying on companies’ ESG and sustainability reports to understand the 
businesses’ climate strategy towards making informed decisions on capital allocation.  

Much as the global transition to a greener economy driving the growth of green skills across all industry sectors 
appears promising, the transition itself is not devoid of challenges on several fronts. 
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Although there is world-wide consensus that the pursuit of global climate ambitions and the clean energy 
transition needs to be just, fair, inclusive, and equitable, the challenge that this transition poses with respect to 
human capital is replete with complexities.

While rising focus, both globally, and in India, on transitioning to a greener economy is expected to generate 
new job opportunities, as well as expand livelihood opportunities across a range of sectors; at the same time, 
decarbonization will also lead to job losses among those employed in traditional fossil fuel-based industries.

However, as is the case with most other countries, India will witness net positive effects of a green economy-
driven regime that will call for expanding its green jobs landscape manifold to enable it to follow its low-
emissions growth pathways to achieving its climate and development goals.

In tandem with these external developments, businesses’ internal thinking on sustainability too, has evolved, with 
many choosing to view it as a strategic imperative, an opportunity, to be leveraged for future value creation.

With a rapidly evolving sustainability landscape, more and more companies are now hiring professionals for the 
role of Chief Sustainability Officers. While the earliest appointment of a Chief Sustainability Officer dates back 
to the year 2004, described as ‘environmental chiefs helping companies profit from the push to go green’, the 
role has come to cover everything from steering the board’s sustainability and ESG committee and defining the 
organization’s sustainability goals and climate targets to championing its social and environmental performance. 
From the role of ensuring environmental compliance, communicating on the organization’s corporate social 
initiatives to its stakeholders, with the tacit goal of preventing reputational risks and gaining the ‘social licence’ to 
operate, the role of a Chief Sustainability Officer overtime, has evolved to a more strategic one, steering forward 
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Many industries have 
begun expanding and 
incorporating 
higher levels of green 
talent reflecting 
an expansionary 
landscape of 
green jobs beings 
created.  

The Transportation 
sector, especially 
driven by  the growth 
of electric vehicles, 
has consistently 
higher levels of green 
talent being hired 
across both, emerging 
economies and 
developed countries, 
in comparison to other 
industries such as 
Utilities and Financial 
Services.  
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the organization towards a global green economy, leading ambitious climate and sustainability action and 
fostering credibility among stakeholders. The need to comply with stricter regulatory frameworks, understanding 
and managing internal stakeholders’ expectations, and investors and consumers’ preferences, foreseeing 
underlying risks and opportunities and devising appropriate future strategies in line with local and global priorities, 
are fast propelling the role of a Chief Sustainability Officer to the forefront of decision making. It has come closer 
to what it is now in many companies—that of a strategic thinker, a provider of frameworks and guidance to the 
chief executive officer (CEO) on building a sustainability vision for the company and embedding this thinking into 
core business. 

With the world and the corporates, themselves recognizing the catalytic role that businesses can play in 
advancing and accelerating climate and Sustainable Development Goals and ensuring shared prosperity for 
all, the roles and responsibilities of a Chief Sustainability Officer are only expected to expand and multiply, 
experiencing remarkable transformations, in terms of significance, relevance, scope, and purview. As sustainability 
and ESG considerations increasingly take centre stage in boardroom discussions and the role of the Chief 
Sustainability Officer moves from the side-lines to the forefront of decision making, the influence and impact of 
Chief Sustainability Officers in shaping and driving a more responsible and sustainable future for all is only bound 
to expand.
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Human skills and capabilities lie at the heart 
of the entire sustainability transformation 

that is required across the length and 
breadth of an organization and beyond. 
Making a business case for sustainability 

and building a team of individuals that share 
similar understanding, skills, competencies, 
and passion for sustainability will be the key 

to drive an organization towards a green 
economy regime.

Undertaking meaningful skill transition 
with business imperative, wherein the 

skills transition not only from one part of 
business to another, but also help retrain 

and retain the existing employees who have 
been with the organization for several years, 
is the need of the hour; with organizations, 
in this changing ESG landscape, projecting 

the skills transition as a key ask, with the 
rising prominence of green jobs.

A rising trend of increased hiring for the role of Chief 

Sustainability Officers in companies across the world, 

coupled with rising expectations on sustainability 

imperatives, has put the spotlight on the need for iden-

tifying the key skills and competencies that are required 

of a sustainability professional to successfully deliver 

on the requirements of their roles and responsibilities 

as a Chief Sustainability Officer.

Thus, a guidance framework outlining the key skills and 

competencies required of the individuals championing 

an organization’s sustainability actions to drive its sus-

tainability vision and strategy within the organization 

and across its value chain in today’s world becomes 

imperative.
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DEVELOPMENT OF CHIEF  
SUSTAINABILITY OFFICERS’ 
COMPETENCY FRAMEWORK
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Through the TERI Council for Business Sustainability and its network member companies, TERI developed 
this Chief Sustainability Officers’ Competency Framework with the objective of assisting the development 
of Chief Sustainability Officers and their capabilities to operationalize sustainability within businesses and 

beyond for the achievement of organizational and national climate and sustainability goals and priorities. 

The sector-agnostic framework attempts to define the roles and responsibilities of a Chief Sustainability Officer 
and the aspirational skills, competencies, and attributes of an individual for delivering successfully on the role of 
driving the corporate sustainability agenda and steering ahead the organization towards a green and sustainable 
economy regime. 

The Chief Sustainability Officers’ Competency Framework aims to assist an organization’s human resources (HR) 
committee in (a) identifying the expectations out of the role of a Chief Sustainability Officer vis-à-vis the perfor-
mance standards, (b) analysing the gaps in the existing skills and competencies of an individual and the skills 
desired out of the role of a chief sustainability officer for identifying their learning and development needs and 
preparing them for a future chief sustainability officer role. 

Through a structured model comprising defined job responsibilities, key performance indicators and the skills and 
competencies required to successfully accomplish and deliver on the role of a Chief Sustainability Officer, this 
competency framework acts a guide for sustainability professionals as they navigate and drive the sustainability 
agenda within the organization. 
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Increasingly, there has been a change in how ‘sustainability’ is perceived and accounted for; and this change is 
best reflected in the use of the terminology ‘ESG’ or ‘environment, social, and governance’. As companies are 
increasingly assessed on their ESG performance, the office of a Chief Sustainability Officer, too, has undergone 

changes and updates, with the job role, resultant responsibilities, and the desired skillsets required of a Chief 
Sustainability Officer evolving and broadening by the day.

Chief Sustainability Officers, who were often hired from an engineering background, to take care of compliances 
arising out of environmental laws, are now required to have and project an appreciation on the ‘S’ (i.e., social) and 
the ‘G’ (i.e., governance) aspects as well. Hiring of Chief Sustainability Officers, as a result, has now, broadened to 
include those with a strategy, operations, marketing, and communication background as well.  

With many companies increasingly disclosing their ESG-based performance given enhanced scrutiny 
by investors, and the increasing regulatory burden of disclosures now shifting from a voluntary to 
compliance-based regime, Chief Sustainability Officers are expected to keep pace with the evolving set of 
policy changes. As companies mobilize resources from impact investors and give their emphasis in not merely 
assessing the financial viability but also the sustainability performance of the company, the entire compliance plus 
an investor angle has become important.

Disclosures, and the submission of compliance reports, are heavily dependent on measuring the sustainability 
performance of a company. With large data being generated to report the company performance, leveraging 
digital technology has now emerged as a potent tool that can help optimize work requirements.
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2006 2007 2009 2011 2012 2014 2015 2016 2017 2019 2021 2023 2024

UN Principles on 
Responsible Investment 

(PRI) launched

Sustainability Accounting 
Standards Board (SASB) 

launched

UN Sustainable Development Goals 
(SDGs) launched.

Paris Agreement adopted by 197 countries.
Taskforce on Climate Related Financial 

Disclosures (TNFD) launched

GLOBA
 LANDSCAPE

DOMESTIC 
LANDSCAPE

Sustainable Finance 
Disclosure Framework (SFDR) 

launched.

Glasgow Financial Alliance for 
Net Zero (GFANZ) launched.

EU Deforestation Regulation 
(EUDR) enters into force.

Corporate Sustainability 
Reporting Directive (CSRD) 

enters into force.

Supreme Court recognizes right 
against climate change as a 

fundamental right.
SEBI Noti�cation on Sustainable 

Debt Securitization

RBI joins Network for Greening the 
Financial System(NGFC)

SEBI issues Circular on “Business 
Responsibility and Sustainability 

Reporting” by 1000 listed 
entities(by market cap) Voluntary 
for FY 2021 –22 and mandatory 

from FY 2022 –23

Ministry of Corporate A�airs released 
the National Guidelines on Responsible 

Business Conduct (NGRBC).
SEBI extends BRR reporting to top 1000 
companies by market capitalization and 
released circular on Stewardship Code 
for all Mutual Funds and all categories of 

AIFs

SEBI extends BRR reporting to 
top 500 companies by market 
capitalization and circular on 

voluntary adoption of 
Integrated  Reporting

Indian Bank’s Association  
released National Voluntary 
Guidelines for Responsible 

Financing

EU Waste Shipping Regulation enters into force.
Eco-Design for Sustainable Products 

Regulation (ESPR) enters into force.
EU Corporate Sustainability Due Diligence 

Directive (CSDDD) adopted.
Climate Change Superfund Act of New York and 

Vermont state.
European Court on Human Rights ruling on 

Switzerland’s responsibility to mitigate 
climate change as part of human rights.

India becomes the �rst country in 
the world to impose statutory 

obligations on companies to take 
up CSR. MCA enacted the 

Companies Act, 2013 with Section 
135 as CSR

SEBI mandated for the top 
100 listed companies to 

disclose BRR in line with NVG

Ministry of Corporate 
A�airs releases National 

Voluntary Guidelines (NVGs)

RBI noti�cation to all scheduled 
commercial banks, advising them 
on their role on CSR, Sustainable 
Development and Non-Financial 

Reporting

Ministry of Corporate 
A�airs  released Corporate 

Social Responsibility
Voluntary Guidelines

Evolving Landscape of ESG DisclosuresEvolving Landscape of ESG Disclosures
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As expectations from organizations on their sustainability initiatives 
evolve, subsequently so do expectations from their Chief Sustainability 
Officers. While compliance continues to remain important, the work of an 
organization on sustainability is moving beyond its operational territory 
to now include the supply chain. Companies continue to focus on their 
suppliers, and increasingly, are also directing their energy to reduce 
their downstream value chain emissions. With customer consciousness 
on sustainability rising, companies are coming forward to measure and 
disclose their product carbon footprint (PCF) and increasingly take 
measures which reduce the level of embodied carbon of their products.

Sustainability imperatives are no longer viewed as exceptions to the 
usual business decision-making process. Instead, it is increasingly 
becoming embedded in business decision making and is recognized as 
a crucial value creator. The roles and the corresponding responsibilities 
of Chief Sustainability Officers are rapidly evolving to now cater to 
rising compliance and investor requirements. Coupled with rising 
consumer sentiment on sustainability, the job profile of officers in 
charge of sustainability in organizations is now moving beyond the 
environment, health, and safety (EHS) aspect to a more wholesome 
sustainability aspect of ESG.  

With the sustainability 

requirements of companies 

increasingly evolving 

with respect to both, its 

interpretation, and actions, 

likewise, the job profile, and the 

corresponding responsibilities, 

of the office in charge of 

implementing sustainability too, 

has broadened.



Chief Sustainability Officers’ Competency Framework 23

Safety Specialist
Safety O�cer

EHS Manager
Safety Manager

HSE O�cer
Sustainability Consultant

Environment Specialist
Sustainability Manager

Agronomist
EHS Specialist

While ‘Safety Officer’, ‘Safety Specialist’ and ‘EHS Manager’ continue to remain the top three most common 
titles for green jobs posted on LinkedIn, the transition to sustainability as a function is fast gaining 
momentum, reflected in the growth of green titles in demand. 

In 2024, a Sustainability Consultant was the 6th most common green hire in demand in 2024, while a 
Sustainability Manager ranked as the 8th most common green hire in demand in India

Below are the Top 10 most common green titles in demand in India in 2024. Source: LinkedIn Data 2024

The CAGR of the fastest 
green job titles in demand 
between May 2021-2024, 
reveal that ‘Solar Techni-
cian’ ranked the first with 
CAGR of 13%, ‘Sustainability 
Manager’ ranked second 
at 7% and ‘Sustainability 
Consultant’ ranked third 
at 6%. 



Chief Sustainability Officers’ Competency Framework24

‘DOING RIGHT’ TO 
‘DOING THE RIGHT WAY’
Tracing the Metamorphosis of The 
Chief Sustainability Officer Profile
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After the evolution of the sustainability landscape, the resultant actions needed on sustainability, too, have 
undergone changes.  From primarily being viewed through a compliance-focused lens, increasingly, 
sustainability as a strategy, a value creator, is now being pursued by companies; with sustainability 

officers evolving to become the focal point of contact of a company’s sustainability strategy, target setting, 
and performance.

With the sustainability agenda coming to revolve around the Chief Sustainability Officer, a big question continues 
to loom large. What is driving the company to work towards progressing on its sustainability agenda? In fact, what 
is driving the driver of sustainability, i.e., the Chief Sustainability Officer, to initiate bigger actions on sustainability 
by the day? Is it the bottom-up approach or an investor-driven initiative? While the answers to this query will 
differ from one company to another and even one sector to another, some of the vital requirements nudging 
companies, and Chief Sustainability Officers, at large to act on sustainability are detailed here.

One of the foremost roles, and the earliest roles defined for a Chief Sustainability Officer was to ensure 
environmental compliance. While this responsibility continues to remain significant, Chief Sustainability Officers 
are presently expected to keep abreast of the vast evolving international disclosures, and domestic regulations—
fast transitioning from the voluntary to the compliance regime. Understanding regulatory frameworks, and the 
requisite information the company must disclose continue to remain a key priority of the Chief Sustainability 
Officer.
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As companies move beyond compliance-based actions concentrated at operational level and 
take sustainability across their value chain, the breadth of requisite skills needed to implement them 
require constant updation.

Further, as sustainability as a topic expands, so does the levers needed to implement them. 

For instance, keeping in view the needs of value chain,  Sustainable Supply Chain Management has 
emerged as the fastest growing green skill in India registering more than 1500% YoY growth rate.

While these green skills 
are representative of an 
aggregate growth of 
green skills in India (coun-
try-level), acquisition of 
green skills vary within 
each industry

Source: LinkedIn Data 2024
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As companies’ environmental compliance attracts greater scrutiny, renewed focus is directed towards the agenda, 
targets and the performance a company sets on sustainability. Conventionally, Indian companies often clubbed 
their environmental agenda with health and safety, to establish ‘EHS’ departments/ teams/ unit. However, with the 
scope of sustainability increasing beyond environment to include aspects of ‘social’ and ‘governance’ mechanism 
the job profile of the Chief Sustainability Officer too has undergone a shift—it now includes responsibility for 
setting company goals on sustainability in a holistic manner.

With this responsibility comes the accountability to track and measure the impact generated by sustainability 
initiatives. Necessary indicators on climate change, social performance, and governance policies need to be 
developed to quantify the impact of sustainability initiatives, and accordingly report their performance. 

With large data being generated because of monitoring, reporting, and verification (MRV) processes in place 
to review company’s sustainability performance, technology has come to be recognized as a tool to leverage. 
Understanding how technology can be channelled to optimize work becomes a crucial piece of responsibility for 
the Chief Sustainability Officer.

Given that the responsibility of sustainability now remains bestowed upon the custodian of sustainability, the 
Chief Sustainability Officers are increasingly helping bridge investor requirements with company performance. 
Progressively, large companies are mobilizing resources from impact investors; with the latter showcasing a 
disproportionate interest in a company’s sustainability measures and the impact generated. As the interest in 
sustainability impact widens, measures taken by the company beyond its territory of operations also become 
significant parameters of sustainability performance.

Ensuring that the company’s supply chain includes aspects of not just environmental performance but moves 
beyond it, to align performance on social aspects of community development and governance mechanisms such 
as adherence to international employment/ labour conduct become steadily important.
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As the momentum becomes mainstream, sustainability no longer remains an addition or an exception to 
company strategy. Instead, the imperative on sustainability is now viewed as a value creation by not just 
businesses but customers, too. Evolving from ‘doing the right work’ to ‘doing work the right way’, Chief 
Sustainability Officers have traversed a long journey from ensuring environmental compliance to now providing 
strategic inputs and directions to embed sustainability in every decision making. 

Traversing the ‘outside-in’ of sustainability, Chief Sustainability Officers are expected to internalize externalities. 
This responsibility ranges from contextualizing evolving ESG requirements with business goals to aligning 
company strategies in tune with client sentiment of emissions reduction. 

Ensuring this task, is however, dependent on cross-functional 
collaboration, and requires Chief Sustainability Officers to 
exercise their influencing power and foster a company culture 
on sustainability. Embedding ‘sustainability’ thinking across the 
company is a critical role performed by Chief Sustainability Officers 
for which they need a buy-in from across the company, ranging 
from the board till the shop floor. 

Indeed, Chief Sustainability Officers also communicate the purpose 
of sustainability, drawing upon linkages between sustainable 
actions, and its potential for generating long-term stakeholder 
value. Carrying out this responsibility requires Chief Sustainability 
Officers to proactively engage with stakeholders and advocate company perspectives on sustainability.

As Chief Sustainability Officers 
increasingly immerse themselves in 

stakeholder management, the requisite 
skills that make for a successful 

Chief Sustainability Officer, too, have 
evolved beyond the threshold of 

technical competencies to include 
intellectual and behavioral criterion.
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‘Doing Right’ to ‘Doing the Right Way’: Tracing the Metamorphosis of the Chief Sustainability O�cer Pro�le
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•  Ensure environmental compliance by the 
company

• Communicate company’s corporate social 
initiatives to stakeholders
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RE

SP
O

N
SI

BI
LI

TY
 -

LE
D

• Set the company’s agenda and goals on 
sustainability

• Monitor, review and report company’s 
sustainability performance CUSTODIAN OF SUSTAINABILITY
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• Operationalize sustainability initiatives 
within the organization and beyond

• Bridge between investor expectations and 
company’s sustainability performance

INTERNAL TRUSTED RESOURCE ON
SUSTAINABILITY and a change agent: 

• Contextualize and internalize 
externalities to business  
objectives

• Advocate company’s perspective 
on sustainability to the outside 
world

• Foster culture on sustainability
• Communicate purpose – draw 

linkages between sustainability 
and long-term stakeholder value

• Provide strategic inputs and 
direction to integrating 
sustainability into every decision 
making
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OUTLINING THE 
ESSENTIALS
What Makes the Chief Sustainability Officer 
a Change Agent of Sustainability?
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Despite the growth of the job profile of Chief Sustainability Officer, possession of key technical skills 
continues to remain significant. They are expected to have knowledge of international reporting 
frameworks and domestic regulatory compliances, especially now with the business responsibility and 

sustainability report (BRSR) being made mandatory for top 1000-listed Indian companies. Chief Sustainability 
Officers are hence, expected to remain abreast with, and, understand the compliances, and the information 
needed by companies to comply with the regulations, and report their ESG performance. Further, given that 
many organizations may be suppliers to companies based out of Europe, or the United States of America, or may 
themselves have a supply chain from different countries, the Chief Sustainability Officers are expected to evolve 
an understanding around the rising sensitivities associated with value chain-based disclosures. 

Complying with regulatory frameworks require setting up systems to enable collection of information for 
purposes of disclosures. Monitoring and reporting the company’s ESG performance should not be a one-time 
affair. Rather, it is a continuous exercise/activity that needs to translate into action, and result in improving the 
overall performance of the company. Therefore, understanding how monitoring, reporting, and verification (MRV) 
processes takes place and keeping pace with the technological know-how form crucial technical skills for the 
Chief Sustainability Officers. 

Also Chief Sustainability Officers are increasingly required to have capabilities in lifecycle assessment, with an 
understanding around the rising sensitivities associated with value chain-based disclosures.

When coupled with the requisite skills and experience in project management, a Chief Sustainability Officer’s 
required skillset framework looks complete. However, translating hardcore technical proficiency into actions is 
dependent on another set of complementary skills which require chief sustainability officers to project their 
intellectual competencies and behavioral disposition. 
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Outlining the Essential Traits of Chief Sustainability O
cers

• Understand reporting 
frameworks, standards & 
regulatory compliances

• Understand Monitoring, 
Reporting & Veri�cation 
(MRV) processes

• Leverage digital tools & 
technology to optimize 
work

• Project Management

• Analytical & critical thinking
• Ability to navigate large organizations & collaborate 

across complex business functions
• Possess business acumen & strategic mindset to align 

business objectives with sustainability initiatives

• Relatable
• Persuasive
• Adaptable
• Self-Motivated & 

Self-Driven
• E�ective Communicator
• Continuous Learner
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TECHNICAL SKILLS

BEHAVIOURAL DISPOSITION

INTELLECTUAL COMPETENCY
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Integration of sustainability initiatives into core business requires Chief Sustainability Officers to possess business 
acumen and a strategic mindset. Risks and opportunities arise in equal sense— how Chief Sustainability Officers 
embrace these is dependent on their ability to comprehend, analyse, and think critically—foreseeing the impact 
of integrating sustainability into business decisions. With clear evidence of climate change, chief sustainability 
officers need to comprehend and assess the future trends of climate risks to ensure that upcoming company 
projects continue to remain operational and sustainable. 

The ability of Chief Sustainability Officers to integrate sustainability thinking into strategic decision-making is, 
in turn, dependent on their ability to navigate the functioning of large businesses, and forge cross-functional 
collaboration. The officer-in-charge needs to be adept with the breadth and depth of the company, especially 
those which have different type of businesses under one umbrella. 

Chief Sustainability Officers are expected to match their level of strategic mindset at par with the level of 
understanding of the key figures such as the as the Chief Executive Officer(CEO), Chief Financial Officer (CFO), 
and Chief Operating Officer(COO).  Identification of lighthouse projects that fulfil the requirements of key 
company functionaries is a crucial requirement, which will help chief sustainability officers engage multiple 
stakeholders, whilst ensuring that the sustainability imperative get gradually recognized, and embedded across 
different company functions. Ensuring this action is dependent on the ability of the Chief Sustainability Officer to 
convince and onboard the relevant stakeholders. A Chief Sustainability Officer, for instance, will need to assure 
that a sustainability initiative is aligned from the perspective of the CEO, i.e., drive revenue; CFO, i.e., reduce costs; 
COO, i.e., implementable at the ground level. 
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The speed at which sustainability becomes embedded into every business decision making rests on the 
behavioural traits shown by the Chief Sustainability Officer. 

The ability to correlate/sympathize with every stakeholder, from investors to the on-ground project teams is a 
core behavioural trait expected out of chief sustainability officers. Given how sustainability cuts across multiple 
functions and teams, Chief Sustainability Officers need to progress through pursuing their responsibility of 
generating awareness on sustainability and conduct their demeanour as a ‘team player’, exhibiting signs of 
building and maintaining relationships; and these engagements are not just limited at the company level. 
Increasingly, Chief Sustainability Officers also need to enhance awareness among the supply chain, the 
community within which a company operates. Sharing an increasingly evolving set of sustainability agenda 
requires Chief Sustainability Officers to constantly upskill themselves, as well as the stakeholders concerned; 
stakeholder management, in turn, is dependent on the willingness and the ability of the Chief Sustainability Officer 
to navigate relationships. Having what are essentially referred to as ‘people skills’ is necessary given the different 
personalities and team, the Chief Sustainability Officer is required to coordinate with, including the company 
board members. 

Consistent learning and reading is a crucial trait that chief sustainability officers need to have or acquire to 
ensure that the most relevant information which impacts the company and its stakeholders at large is funnelled/
communicated to the company as a whole.
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Given that Chief Sustainability Officers 
have come to be recognized as the face 
of sustainability, being projected as the 
brand behind a company’s sustainability 
agenda, communication is a key aspect. 
As this brand recognition enhances, the 
requirement of effective communication 
skills also multiplies. Engaging stakeholders 
and the ability to retain their interest on 
sustainability depends on the narrative 
pursued by the Chief Sustainability Officer 
to voice their message.

Given that chief sustainability 
officers are increasingly 

tasked with making reports, 
understanding the overall risk 

of a business, and gaining 
visibility across the financial, 

operational, human resources, 
governance and board levels 
makes them transformation 

agents for the Indian industry.
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MEASURING 
CHIEF 

SUSTAINABILITY 
OFFICER’S 

PERFORMANCE
Companies are increasingly aligning, 
and internalizing sustainability goals into 
their business objectives. 
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Supply Chain & Logistics

Financial Services

Indian businesses are increasingly internalizing 
sustainability as a business imperative. No more is this 
more visible than in the growth of green skills that are 
increasingly  concentrated across different sectors of 
the country. 

Further, the growth of green skills differs from one 
industry to another reflecting the priorities specific to 
the need of the industry. 

	» Within the Financial 
Services Industry, 
Sustainability Reporting 
as a green skill 
registered an increase 
of more than 90%

	» Product Lifecycle 
Management emerged 
as growing green skill 
in the Transport sector 
with a growth rate of 
63%

	» The Utilities Sector 
on the other hand 
witnessed an increase 
across skills of Product 
Lifecycle Management, 
Environmental 
Awareness and HSE 
Management Systems 

Source: LinkedIn Data 2024
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While sustainability-linked goals differ from one organization to other, dependent on their business 
objectives, many companies are finding common ground to define the parameters that can be used to 
develop a framework/mechanism to gauge the effectiveness of a Chief Sustainability Officer. 

Such frameworks/mechanisms differ across companies and also industries, given the regulations they are 
subject to; nonetheless, there is a range of parameters that organizations are increasingly utilizing to define the 
performance of a Chief Sustainability Officer.

Internally, within an organization, elements of performance measurement include strategy, implementation of 
projects, capacity building, integration, and coordination with other functions, and reporting and disclosures. 
Another parameter considered, and which can be linked to the performance of the Chief Sustainability Officer is 
the ESG rating of the organization. These could be either, domestic or international ratings given that the rating 
framework deals with public disclosure.

Further, chief sustainability officers also must play an active role, externally, depending on the industry context. 
A Chief Sustainability Officer’s external performance is increasingly dependent on advocacy campaigns and 
engaging with government stakeholders on policy matters.

Engagements with the community and industry to advocate the possible good for the sector is another aspect. 
Another parameter of performance considered for Chief Sustainability Officers is their number of engagements 
with the investor community, and maintaining investor relations. 

While devising a framework to define the goals and key performance indicators (KPIs) of Chief Sustainability 
Officers seems easy, measuring their performance can become tricky. A Chief Sustainability Officer’s performance 
can be numerically rated as per the implementation performance of actions such as wastewater management, 
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energy efficiency, and renewable energy. Several organizations are defining the operational KPIs of Chief 
Sustainability Officers aligned with ESG parameters, such enhancement of diversity, governance issues such as 
anticorruption, and across environmental aspects — focusing on the performance of circularity measures, carbon 
neutrality, freshwater reduction, greenhouse gas (GHG) emissions reduction, and biodiversity.

However, with many such implementation actions now being delegated to the sustainability function, and 
also distributed to other functions such as manufacturing, procurement, and many more, the role of the Chief 
Sustainability Officer has now become more of a strategist. In such a context, developing a quantifiable criterion 
to measure the performance of the Chief Sustainability Officer may become a sensitive situation to navigate. 

Such a scenario requires an active involvement of the human resources (HR) department of an organization, given 
that the HR usually looks after the KPIs of an individual and is responsible for updating the ‘project management 
system’. With many other functions within an organization now increasingly responsible for undertaking 
sustainable actions, there arises a need for the HR to clearly define and delineate the performance across different 
functions of the organization. Given the complexity involved in developing an evaluation structure which captures, 
holistically, the 360 degree performances of the Chief Sustainability Officer will require the HR to collaboratively 
work with the sustainability, and other functions across the organization.

Accompanying this trend is the rising need to make sustainability goals part of the performance appraisal, extending 
to much of the employment base of a company. Sustainability is no longer viewed as an exclusive vertical. It has 
penetrated across functions like manufacturing, sales, procurement, safety, and many more. Even board members of 
a few organizations are increasingly taking over the responsibility on sustainability performance and actions. Though 
the weightage assigned to sustainability-linked performance continues to remain miniscule, its integration reflects 
how sustainability has now become part of everyday business decision making.
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GARNERING SUPPORT FOR 
CHIEF SUSTAINABILITY 
OFFICERS TO ASSUME 
ACCOUNTABILITY
Balancing Impact and Collaboration
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As the job profile of the Chief Sustainability Officer grows manifold, the expectations from the 
Chief Sustainability Officer to deliver across, and on each component of the ‘ESG’ parameter have 
simultaneously multiplied. Compared to a few years ago, the role of the Chief Sustainability Officer has 

undergone revolutionary changes, especially of those officers belonging to the large, listed top 1000 companies 
(by market capitalization). Chief sustainability officers now have to devise a sustainability strategy for multiple 
businesses and project sites, while being responsible for the delivery of the sustainability parameters. While 
juggling between these actions, the Chief Sustainability Officer also must collaborate across multiple teams and 
keep up to date with new regulatory changes. 

Exercising this responsibility presents Chief Sustainability Officers with a formidable challenge. 

With expanding job roles, increasingly chief sustainability officers need bigger, competent teams to ensure that 
the sustainability agenda translates into actions. Given that the sustainability office is not headcount intensive, 
Chief Sustainability Officers are often left dependent on other teams, with colleagues indirectly reporting to them. 
Such a scenario requires a constant cross-functional collaboration amongst teams, consuming much of the Chief 
Sustainability Officer’s bandwidth as they drive sustainability initiatives.

Working with different teams while aligning, and balancing sustainability initiatives, too, requires Chief Sustainabil-
ity Officers to continuously link the respective teams’ line of work with that of ESG requirements. Translating this 
message into action keeps the Chief Sustainability Officers on their toes as they work to develop requisite skills, 
and awareness of their colleagues. 
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With an expanding horizon of the constituents of 'sustainability', the labour market is increasingly keeping 
itself abreast with the current and future requirements of sustainability by skilling and upskilling 
themselves.

In comparison to the developed economies of the G7 (excluding Canada, Italy, Japan), emerging 
economies such as Brazil and India are keenly focusing on sustainable supply chain, with both the 
countries registering green skills related to 'Supply Chain Management' as the fastest growing green skill.

Top Five Fastest Growing Green Skills*
S. No USA Australia UK Germany France Brazil India

1 Building 
Performance

Environmental 
Risk

Building 
Performance

Industrial 
Maintenance

Electrification Integrated Supply 
Chain Management

Sustainable 
Supply Chain 
Management

2 Responsible Sourcing HSSE Decarbonization Integrated Supply 
Chain Management

Sustainable 
Business Strategies

HSSE Ocean

3 Environmental 
Projects

Environmental 
Protection

Low Carbon Ocean Environmental 
Protection

Hazardous 
Chemicals

Environmental 
Protection

4 Environmental Due 
Diligence

Water Industry Responsible 
Sourcing

Water 
& Wastewater Design

Energy Engineering Solar System Design Sustainable 
Growth

5 Sustainable Growth Land Use Environmental 
Studies

Sustainability Strategy Climate 
Change Mitigation

Sustainable 
Management

Sustainable 
Finance

Source: Global Green Skills Report 2024, LinkedIn
*Green skills are those that directly combat the effects of climate change as defined in LinkedIn’s Global Green Skills Report 20204
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Increasingly, Chief Sustainability Officers are expected to communicate with a sense of purpose, driving the 
narrative on why sustainability is important. Alignment of business needs with sustainability agenda is a high 
priority for Chief Sustainability Officers as they increasingly interact with the board members and communicate 
the sustainability vision. Navigating this requirement is increasingly forcing Chief Sustainability Officers to develop 
a focused approach to communication, resulting in a rising need of Chief Sustainability Officers to access the 
requisite training, and enhance their ability to communicate the right message with their audience. 

For Chief Sustainability Officers to consistently perform and ensure that the company’s sustainability agenda 
remains the top priority of action, they need to be groomed likewise. Helping them obtain relevant courses and 
certifications that cover the entire ESG landscape is essential for translating principles into actionable direction.

Driving actions on and implementing up-skilling requires the involvement of the HR function of company. The HR 
department plays a key role in ensuring that adequate skilling tools are available at large for other employees to 
deliver on their roles and responsibilities.
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SUPERCHARGING 
SUSTAINABILITY
Chief Sustainability Officer as the Connector 
between the External and Internal World
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The Chief Sustainability Officer is rapidly maturing to becoming a two-way contact between the company 
and the external world. And, this is reflected in the type, and the regularity with which they interact—
both with company leadership and with investors. This frequency of interaction across a varied set of 

stakeholders, each with their own vision, requires Chief Sustainability Officers to tune their communication style, 
and make their pitch sound more interesting, more immersive.

Chief Sustainability Officers are progressing on the ladder of responsibility, and the reporting structure of compa-
nies is increasingly reflecting this trend. Chief Sustainability Officers often interact with the CEO of the company. 
Despite this rising frequency of interaction, the reporting continues to differ from one company to another. While 
some Chief Sustainability Officers report directly to the CEO, some are two steps away, reporting to the chief 
strategy officer, who in turn reports to the CEO.

Frequency of interaction with the board, however, is not as frequent. While a small engagement with the board 
may take place every three months, updates on the projects are typically provided every six to nine months. This 
structure is often followed keeping in mind that sustainability outcomes may not reflect easily or early into the 
project stage, and may be witnessed only after a three, five or a 10-year period. Nonetheless, Chief Sustainabil-
ity Officers often look to having the board members involved to leverage their strategic thinking and direction 
towards fulfilling the sustainability agenda.
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Many companies are progressively interacting with investors as they steer through rising requirements to publish 
their sustainability performance. Acting as the link to the company’s sustainability agenda to the investor commu-
nity is the Chief Sustainability Officer; with many having quarterly calls with the investors. Some chief sustain-
ability officers, especially those in the financial sector, have even more frequent calls, with some interacting with 
investors every 10 days.

Given the rising frequency of interactions, Chief Sustainability Officers have now become the stars of investor 
relations on matters related to sustainability. With on-boarding of board members from financial institutions, com-
panies are required to align their sustainability projects with the performance standards issued by these financial 
institutions. As part of their strategy, companies are putting in place relevant systems, environment and social 
management system (ESMS), to filter their projects on sustainability parameters and ensure that these generate 
the greatest positive impacts.
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Demand Supply

U�li�es
Farming, Ranching, Forestry

Construc�on
Oil, Gas, and Mining

Consumer Services
Professional Services

Manufacturing
Educa�on

Real Estate and Equipment Rental Services
Wholesale

Administra�ve and Support Services
Technology, Informa�on and Media

Government Administra�on
Entertainment Providers

Transporta�on, Logis�cs, Supply Chain and Storage
Hospitals and Health Care

Financial Services
Accommoda�on and Food Services

Retail

As businesses across the world look to fulfilling their sustainability prerogatives, many industries in particular, are 
taking the lead this sustainability agenda. The Utilities sector, for example, has the highest demand for green 
skills, with more than 20% of the job postings requiring green skills.

The sector also has the highest concentration of green skills made primarily on the back of the rising 
concentration of renewable energy across the world.

The manufacturing 
industry too has a 13% 

demand of green talent. 
As India looks to become 

a manufacturing hub, 
and enhance the share 

of manufacturing to 25% 
of the GDP by 2025, a 

rising demand for green 
jobs in this industry, 

presents India with an 
opportunity to transition 

to a green economy while 
simultaneously creating 
the requisite green jobs 

for the youth.

Source: Global Green Skills Report 2024, LinkedIn






