CHARTER

Vizag PraJamukHi UrBAN LiviNG LAB

Transformative Climate Action Using Participatory
Data Driven Decision Making Platforms (T-CAP)

Supported by:

* Federal Ministry % INTERNATIONAL
for Economic Affairs 11 @) cumate
\\=

and Climate Action /' INITIATIVE

&)y UNU  \jua | C?

Y
S E H S Climate Centre for Cities

=N

o

on the basis of a decision
by the German Bundestag



Glossary

Urban Living Labs are platforms where stakeholders representing the quadruple helix
can come together to discuss, develop and test solutions to address urban challenges.

Quadruple Helix involves collaboration among the stakeholder groups: Civil society
(citizens and non-profits), Academic Institutions, Government, and Business/Industry

Co-creation is a collaborative process where all relevant stakeholders come together on a
common platform (like Urban Living Lab) to jointly design and develop solutions, policies
and other interventions.

Institutional embedding refers to the integration of new mechanisms, tools, protocols
within existing institutional structures thatinspire and inform transformation of processes..
It ensures that these new elements become a regular part of the system.

Open Innovation focuses on using wide range of expertise from businesses, research,
and public to innovate and build new solutions.



The Charter aims to document the scope, structure and functioning of Vizag

Prajamukhi Urban Living Lab (V-PULL). The Charter would act as a ready reckoner
with detailed roles and responsibilities for all the stakeholders who are engaged with the
Prajamukhi, helping to ideate, co-create, test and scale up a range of different solutions

to support the vision and mission of the Prajamukhi living lab.
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About Urban Living Lab

rban Living Lab (ULL) can be defined as a collaborative ecosystem within a
city where different stakeholders including academic institutions, government, civil
society, and private sector (quadruple helix) can research, co-create, test, and scale
up innovative solutions (products, services, or processes) to tackle urban problems.

Living Lab creates an interface between different urban actors within a geographical location
to enable the co-creation of sustainable innovations following an iterative process. The living

lab approach tries to move the development process out of silos by promoting active user
engagement through an open innovation ecosystem.

Figure 1: Urban Living Lab: Conceptual Diagram
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The Prajamukhi Urban Living Lab (ULL) in Visakhapatnam represents a pioneering approach
to urban development, creating a collaborative ecosystem where diverse stakeholders co-
create innovative solutions to tackle urban challenges. At its core, Prajamukhi ULL seeks to
revolutionize urban governance, shifting from conventional top-down methods to a more
participatory, bottom-up model. This innovative platform empowers citizens to become active
co-creators rather than passive recipients of urban solutions. By engaging citizens not just
as informants but as co-creators, the ULL opens up unexpected avenues for discovery and
learning, This collaborative, experimental approach is crucial for creating sustainable, efficient,
and adaptive urban systems that can meet the evolving demands of city dwellers.



About Vizag Prajamukhi Living Lab

izag Prajamukhi Living Lab (V-PULL) was developed after extensive rounds of
consultations with stakeholders such as the Greater Visakhapatnam Municipal
Corporation (GVMC), local NGOs, academic institutions, and community
leaders. Following a thorough needs assessment and impact analysis, the lab was

launched in the presence of the Mayor
of Visakhapatnam and the GVMC
Commissioner. A city-wide competition
led to the name “Prajamukhi - Face of
the People”
logo symbolizing citizen participation.

and the creation of the

Prajamukhi unites a diverse set of
stakeholders to address urban challenges
and climate risks in Visakhapatnam,
focusing on informed, collaborative
actions tailored to the city's needs. The
presence of Prajamukhi provides a new
avenue for the urban actors to come
together and ideate on building and
testing solutions that can effectively
address the city’s unique climate risks
shifting the business-as-usual approach
to transformative action.

Figure 2: V-PULL Evolution Process
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Mission Statement: Prajamukhi's mission is to
engage, empower and enable all the stakeholders
i.e, civil society, government, academia and private
sector in Vishakhapatnam, Andhra Pradesh to jointly
develop and implement transformative climate
actions, via capacity building, participatory local level
data-driven decision making. Through co-creation,
experimentation, innovation, and knowledge sharing,
Prajamukhi aims to create scalable solutions that
are inclusive, just, and viable to promote a climate-
resilient city.
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he scope lists the three broad pillars of engagement for Prajamukhi and the
indicative actions within each pillar in line with its vision and mission

Climate Action: Prajamukhi will explore and implement solutions to enhance
climate resilience, and adapt to the impacts of climate change, such as extreme
weather events, sea-level rise, and others specific to Visakhapatnam. The possible sectors of
intervention could include transportation, energy, disaster management, waste management,

and green infrastructure practices to improve the city's environmental performance and quality
of life.

Governance: Prajamukhi aims to foster inclusive decision-making processes that engage diverse
stakeholders, including local communities, civil society organizations, government agencies,
academic institutions, and businesses, to ensure that the voices and concerns of all residents
are heard and addressed by institutionalizing participatory decision-making within the urban
governance processes.

Digitalisation: Prajamukhi will focus on effectively using digital tools to gather insights and
develop smart solutions that are inclusive and viable. This includes gathering, analyzing, and
utilizing data and evidence to inform policy development, implementation, and evaluation,
enhancing urban governance and service delivery efficiency. Further, integration with the City
Operations Centre for dissemination and real-time decision-making would also be undertaken.

Figure 3: Thematic Areas
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Why should one join Prajamukhi?

rajamukhi aims to provide a common platform for all the urban actors of

Visakhapatnam to ideate, engage and test solutions across the identified thematic areas

i.e. climate action, participatory governance and digitalization. To achieve the vision

of Prajamukhi active participation from all the identified stakeholders across civil
society/NGOs/Vulnerable Communities, Academic Institutions, Government and Business/
Private Sector is essential. Therefore, the question of ‘Why should an individual/otganization
join Prajamukhr?’ is important to be addressed

Figure 4: Drivers to join Prajamukhi Living Lab
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Civil Society/NGOs/Vulnerable Communities

Using the Prajamukhi platform, these groups voice Visakhapatnam residents' concerns and drive
solutions by participating in decision-making. They can network with key urban actors, gain
recognition, and potentially implement city-wide initiatives. The platform fosters knowledge
sharing across climate projects, empowering vulnerable communities to share ideas and drive
change. The community leaders can contribute to bottom-up decision-making;

Academic Institutions

Academic institutions can co-design solutions for real-world challenges, turning research into
action projects. They benefit from shared resources like data and expertise, contribute to better
urban environments, and offer students internships on climate action projects.

Government

The government can enhance municipal capacities and develop participatory solutions for climate
challenges using city resources. Prajamukhi facilitates engagement with various stakeholders on
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a common platform, supporting transformative climate action and achieving city-level SDG
targets. The city government can drive forward-looking solutions by supporting

Business/Private Sector

The private sector can use the Prajamukhi platform to test and validate products/services,
developing new business opportunities. Companies can strengthen their reputation as climate
action leaders by driving localised solutions and accessing grants, subsidies, and funding
specifically to Prajamukhi projects.

What is one’s role in Prajamukhi?

rajamukhi envisages a proactive role of all the stakeholder groups to drive co-
creation across the living lab process flow. The overarching roles of individuals and
organizations representing different stakeholder groups have been listed in Figure 5.

Figure 5: Role of Stakeholder Groups in Prajamukhi Living Lab

Civil Society Academic Institutions Government Business/Private Sector
Ensure participatory Provide subject matter Host Prajamukhi meetings ~ Testing individual Products/
decision-making expertise and other activities Solutions

- . . Provide human, technical Technological and other
Aid in leveraging Co-host meetings and . . o
. - and other resources while  support during the ideation and
community resources activities . L .
ensuring participation testing phase
Suppor.t n leiing Support in executing Scale-up solutions at the Support in securing funding
co-designing and : . Iy
solutions city/zonal level opportunities

implementing solutions

Civil Society/NGOs/Vulnerable Communities

Civil Society, NGOs and Vulnerable Communities provide crucial support in ideating, co-
designing, and implementing solutions for Prajamukhi, leveraging community resources to
ensure its effective functioning. They play a key role in ensuring citizen participation, particularly
among vulnerable groups, using their organizational networks to engage the community
effectively while onboarding them throughout the V-PULL process flow to ensure participatory
climate action.



Academic Institutions

Academic Institutions support the Prajamukhi processes by providing feedback during the
ideation, implementation, and evaluation cycles. They act as the technical arm of Prajamukhi,
determining the feasibility of proposed ideas and solutions. Additionally, they co-host activities,
meetings, and engagements with other stakeholders, contributing subject matter expertise,
human resources, and other supporting roles to the testing solutions within the living lab.

Government

The city government i.e. Greater Visakhapatnam Municipal Corporation (GVMC) and other
government agencies are critical to the smooth operations of V-PULL. They enable the living
lab by supporting the provisioning of human, technical, and infrastructural resources. They are
critical stakeholders for scaling up successfully tested solutions and facilitating climate action at
a zonal/city level.

Business/Private Sector

Private Sector can leverage the Prajamukhi structure to test products, services, and technologies
that support climate action and other thematic areas of the living lab. They provide technological
expertise and other resources for implementing use cases, and support Prajamukhi operations
and activities through funding, contributing to the project's overall success.

Prajamukhi Organizational

Structure

rajamukhi will serve as a platform where all the stakeholder groups ie., Civil

Society Organisations/NGOs, Government, Academic Institutions and Private

Sector will engage in collaborative decision-making. The structure of Prajamukhi

consists of three teams, each with a well-defined mandate, that will drive forward

the functioning of the living lab based on principles of participation, co-creation,
and innovation. The committees are as follows:

Core Working Team

The Core Working Team (CWT) is designed as the static part of the V-PULL designated with
the function of project management, coordination, resource alignment, financial planning
and overseeing the overall administrative work of Prajamukhi. It has representation from the



Sustainability and Resilience Unit (SRU), GVMC; a Programme Manager and a Community
Engagement Officer. The Programme Manager and Community Engagement Officer will be
hired to undertake their responsibilities within the living lab.

Margadarshak Team (Advisory Board)

The Margadarshak Team as the name suggests is the guiding body of Prajamukhi with advisory
oversight over the other two teams and internal processes. It comprises representatives from the
quadruple helix entities i.e., Civil Society Organisations, Academic Institutions, Government and
Business/Private Sector. The representation from a cross-section of stakeholders is designed to
aid co-creation, innovation, and co-production to ensure participatory climate action.

Operational Support Team (0ST)

The Operational Support Team is the executive body of V-PULL responsible for executing
projects based on ideas shortlisted by the Margadarshak (MGD) Team in coordination with the
Core Working Team (CWT). The composition of the team will be dynamic in nature based on
the nature of the projects and the human resources/skills requited. The team members will be
determined by the CWT in consultation with MGD.

The living lab will have a pool of pre-empaneled experts, community leaders and volunteers
who can be roped in the OST on a project-to-project basis. The team will have permanent
representation from the City Operations Centre (COC), GVSCCL and Urban Community
Development Department (UCD), to ensure the grounding of the team and leverage the
Municipal Government expertise.

Roles and Responsibilities

he chart details the role and responsibility of individual teams throughout the
process flow to ensure the participation of all stakeholders to ensure co-creation
and robust participatory mechanisms across the members of the quadruple helix
entity.
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Core Working Team (CWT)

Role & Responsibility

Composition

Prajamukhi
Programme
Manager

Community
Engagement
Officer

Sustainability
and Resilience
Unit (SRU), GVYMC

The project management body of the ULL

(IDEATION PHASE)
Collection and screening of ideas from the stakeholders based on

the Terms of Reference/ULL Charter

(DEVELOPING AND TESTING SOLUTIONS)
Resource Mobilization for the Proto-typing and testing of the

selected idea/intervention
Forming the Operation Support Team (OST)

Conducting consultation workshops along with OST with the

relevant stakeholders for the identified use case.
Working on a funding strategy for the identified use case

Floating tenders or other requirements to 3rd party agencies for

project execution

(MONITORING AND EVALUATION)

Frequency of
Meeting

Monthly

The CWT forms
the backbone of
the V-PULL which
requires regular
meetings and
coordination with
the other two
teams. Therefore,
a monthly
meeting with all
the members is
advisable.

Drafting report, in consultation with OST, on the findings from the
prototyping and testing phase to be shared with Margdarshak for

feedback.

(GENERAL FUNCTIONS)

Disseminating information about the work done by the Prajamukhi

Margadarshak Team (Advisory Board)

Composition

Government

Role & Responsibility

The advisory body of the ULL

HODs - GVMC (Related to V- ULL),

VMRDA

(IDEATION PHASE)

Centre for Public Representatives

Representatives from NGOs/

SHGs/Vulnerable Community Leaders/
RWA Federation (Rotational Basis for

wider participation)

Deliberate on the ideas submitted by
the CWT

Greenlight the intervention/idea
Suggesting experts for OST

(TESTING SOLUTIONS)

Academic/Research Institutions
Andhra University, GITAM

Private Sector/Business

Provide feedback on the findings of
the OST and CWT after the first round
of prototyping and testing.

(MONITORING AND EVALUATION)

Organisations dealing in overall
thematic areas of Prajamukhi and aid
in technological/HR/financial support

to the lab.

Review the final findings/
observations from the intervention
Discuss the possible scale-up activity
at the zonal or city level

Frequency of Meeting

Quarterly

The nature of the team
with representation
from all the quadruple
helix entities will require
coordination and time.
Therefore, a Quarterly
meeting is advisable.
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Operation Support Team

Frequency of

Role & Responsibility Meeting

Composition

City Operations Centre (COC) The executive body of the ULL

(IDEATION PHASE)
No role in the initial ideation phase when
shortlisting ideas.

Urban Community Development

Department (UCD), GVMC Project-to-Project

Pre-Empaneled group of sectoral experts
such as Disaster, Waste Management,
Planning, Climate Change etc.

Citizen representatives (Community
Leaders/SHGs/RWA/Area Sabha from the
identified location of intervention

Private Sector partners who can help in
provisioning of resources such as experts,

( TESTING SOLLUTIONS)

Design and execute the use case along with
the CWT in consultation with all the relevant
stakeholders

OST with the help of CWT & Margdarshaks
will help in finding the geographical
boundary for testing the use case.

Training and Capacity Building for executing
the use case

Basis

The 0ST forms the
executive arm of the
ULL with a dynamic
team determined

by the project's
nature. Therefore,
the meetings could
be scheduled based
on the project

funds and technological support (MONITORING AND EVALUATION)

Share the findings after testing of the use case to
the CWT

requirements

Volunteers from the Universities,
Sachivalyam and Identified Community/
Neighbourhood Associations

Coordination Mechanism

he interaction between different teams is critical to the smooth functioning and co-
creative design of the Prajamukhi. The mapping of different teams concerning the
internal process flow can be seen in the diagrammatic representation. The process

flow can be mapped stepwise as shown below

Open Call for Ideas: Submission of ideas from all the quadruple helix entities through a hybrid
system (digital and physical) to the Core Working Team (CWT).

Screening of Ideas: The CWT will screen the submitted ideas based on a list of pre-

defined criteria and the scope of the Prajamukhi. The screened ideas will be forwarded to the
Margadarshak Committee for further deliberation and shortlisting.

12



Figure 6: V-PULL Process Flow

q - Learnin
Screening Aligning p— 9
Ideas Resources . p
) . Reflection 5
Selection Matrix Formlnﬁe::(:cutlon Compiling Feedback || | ‘
Alignment with Documenting and —

Project Financing
Resource
Mobilisation

Disseminating
Results

VPULL scope

O

Open Call Shortlising Co-deS|gr.|mg Scale Up
for Ideas Ideas and Te.s“ng Sharing report to
Hybrid Mode Multi-stakeholder Solutions se"'c":fgﬁg"s and
Call for consultation Co-create, Pilot ,Test "
Ideas/Feedback Participatory decision Solution Repre:ifnr::g’les for
making Stakeholder T Yy =
workshops implementation

Shortlisting of Ideas: Shortlisting among the screened ideas by the Margdarshak Committee
(MGD) is based on a larger consensus among the group with representatives from all the
members of the quadruple helix. The selected idea is then forwarded to the CWT for the next
steps.

Aligning Resources: CW'T on receiving the selected idea/s will work on resource mobilization
for the prototyping and testing phase and forming the Operation Support Team (OST) with
feedback from the MGD.

Co-designing and Testing Solution: The execution phase of the project is undertaken by
the OST in collaboration with the CWT. The OST provides the technical expertise for the
functioning of V-PULL. During this phase, the OST will co-create, pilot, and test the solution
with all the relevant stakeholders.

Learning and Reflection: Feedback and findings from the implemented use case will be shared
by the OST to the CWT for further evaluation and reporting,

Potential for Scale-Up: The CWT will report on the learnings from the use case to the
Margdarshak Committee for scale-up, monitoring and evaluation.
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